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Results Highlights

Advanced to consolidate stability, achieved resilient growth, and fulfilled our commitment to value creation for shareholder.

Overall ——— —— Commercial S Property
Management Business Management Business

Retail Sales of Shopping Malls Total GFA under Management

RMB 122.0 billion 420 million sg.m.
YoY +21.1% A + 1.8% as compared to the end of 2024 A

Revenue

RMB 8.524 billion
YoY +6.5% A

Newly Acquired Contracted
Third-party Areas’

Overall Gross Profit Margin NOI Margin of Shopping Malls

37.1%
YoY +3.1pt A

68.2%

14.32 million sqg.m.
YoY +0.4 pt A

Urban space projects contributed 71.2%

The Proportion of Pre-tax Profit
Contribution of Third-party Projects

23.9%
YoY +2.5 pt A YoY +1.1pt A

Number of Members Customer Satisfaction

RMB 0.529 / 0.352 72.37 million 92.06 points

Interim dividend per share YoY +89.6% A +18.5% as compared to the end of 2024 A +0.3 points as compared to the end of 2024

Gross Profit Margin of
Property Services®

15.9%

Core Net Profit

RMB 2.011 billion

YoY +15.0%

Interim Dividend /Special
Dividend per Share

1: Unless otherwise specified, the currency unit in this report refers to RMB, the core net profit in this report refers to core net profit attributable to shareholders.
2: Exclusively including newly contracted projects in the current year, excluding renewed third-party projects that expired in the current year.
3. Refers to the gross profit margin of property services under the overall property management business. \
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Profit and Loss Statement

The advantages of diversified business structure became prominent, quality improvement and efficiency enhancement drove high-quality performance
growth: Total revenue increased by 6.5% YoY to RMB8.524 billion, gross profit margin rose by 3.1 pt YoY to 37.1%, the management and sales expense ratio
decreased by 0.6 pt YoY to 6.3%, and core net profit grew by 15.0% to RMB2.011 billion.

1H243 Change?

Barere Beiore Total revenue

restatement restatement R M Braillion
Revenue 8,524 8,000 6.5% 7,957 7.1% @
Commercial Management business® 3,267 2,850 14.6% 2,850 14.6% 14,767 LUj0e
Property Management business 5,157 5,102 1.1% 5,102 1.1% 12,016
Ecosystem business? 100 49 104.0% 6 1647.7% 7,957 8,000 S
Gross profit 3,165 2,721 16.3% 2,703 17.1%
Commercial Management business 2,160 1,736 24.4% 1,736 24.4% /f
Property Management business 968 964 0.4% 964 0.4% FY22 FY23 FY24 1BHf243 1H24 1H25
Ecosystem business 37 21 77.6% 2 1529.7% estatoment
Gross profit margin 37.1% 34.0% 3.1 pt 34.0% 3.1 pt Core net profit
Commercial Management business 66.1% 60.9% 5.2 pt 60.9% 5.2 pt R M Braillion
Property Management business 18.8% 18.9% -0.1 pt 18.9% -0.1 pt
Ecosystem business 37.2% 42.7% -5.5 pt 39.9% -2.7 pt @
Management and sales expense 540 556 -2.9% 519 3.9% 3,507
Management and sales expense ratio 6.3% 6.9% -0.6 pt 6.5% -0.2 pt 2,920
Net profit attributable to shareholders 2,030 1,890 7.4% 1,908 6.4% 2,225 LoEE g U
Core net profit 2,011 1,748 15.0% 1,766 13.9% : ’
Core net profit margin 23.6% 21.9% 1.7 pt 22.2% 1.4 pt
Earnings per share 0.890 0.828 7.4% 0.836 6.4% Wy
Dividend per share 0.529 0.279 89.6% 0.279 89.6% FY22 FYZ23 FY24 1H243 1H24 1H25

Before

1. Including operation and property management services for shopping malls (including sub-leasing) and office buildings;
2. Mainly including membership operation and marketing services, self-owned cosmetics business, consulting services, and cultural operations;
3. The 1H24 related data of CR Networks SZ and China Net Data Technology GZ, acquired by the Company in June 2025, have not been restated.

restatement



Revenue and Gross Profit Margin of Commercial
Management Business

A Or g agrawth + external e x p a n s drova sustained leading performance: Revenue of commercial management business increased by 14.6% YoY to

RMB3.267 billion, gross profit margin increased by 5.2 pt YoY to 66.1%, and the proportion of revenue and pre-tax profit contributed by third-party shopping malls
increased by 3.2 pt and 2.5 pt YoY to 30.7% and 23.9%, respectively.

RMB® milli on Revenue and Gross Profit Margin of
Commercial Management Business
Revenue 3,267 2,850 14.6% R M Braillion
Shopping malls 2,264 1,890 19.8% 50.7% 58.4% 60.2% ’ 60.9% 66.1%
®
Shopping Malls - operation 1,547 1,295 19.4% — e ) “/\
Shopping Malls - property management 225 252 -10.7% e 5166 6,274 f&%
Shopping Malls - sub-leasing 492 343 43.6% ’ 2,850 3,267
Office buildings 1,003 960 4.5% .
11
Office buildings - operation 55 54 1.3% FY22 FY23 FY24 1H24 1H25
. . fC ial —@— G Profit Margin of
Office buildings - property management 948 906 4.6% sz‘ézg‘fm‘;m g s o S
Gross Profit Margin 66.1% 60.9% 5.2 pt
_ ° g Contributions of Third-Party @
Shopping malls 78.7% 72.5% 6.2 pt Projects in Shopping Malls?
Shopping Malls - operation 83.7% 78.6% 5.1 pt @
Shopping Malls - property management * 60.6% 42.7% 17.9 pt 30.7%
R P N ° ° p 228%  260%  278%  271.5% s 0%
Shopping Malls - sub-leasing 71.2% 71.5% -0.3 pt 17.2% 17.5% 21.0% 21.4% '
Office buildings 37.7% 38.1% -0.4 pt N
Office buildings - operation 75.7% 76.3% -0.6 pt FY22 FY23 FY24 b 1H24 1H25
Office buildings - property management B8.5% 35.9% -0.4 pt Revenue Pre-tax profit

1.Including pre-opening and post-opening property management service income. Due to the decrease in newly opened shopping malls during the period, the percentage of pre-opening property management service income
(lump sum basis) decreased, the gross profit margin of property management in shopping malls increased.
2. Third party refers to projects not developed by CR Land.



Revenue and Gross Profit Margin of Property

Management Business

Maintaining scaled development, with steady improvement in gross profit margin of property management services: Revenue of property management

business increased by 1.1% YoY to RMB5.157 billion, of which revenue from community space decreased by 1.6% YoY to RMB4.208 billion due to the decline in value-

added services, while revenue from urban space increased by 15.1% YoY to RMB949 million. The overall gross profit margin remained stable at 18.8%.

RMBOG mil lion 1H25 1H24 Change
Revenue 5,157 5,102 1.1%
Community space 4,208 4,277 -1.6%
Property management services 3,501 3,217 8.8%
Value-added services to non-property owners 220 337 -34.6%
Value-added services to community property owners 487 7] -32.7%
Urban space 949 824 15.1%
Property management services 906 763 18.7%
Value-added services 43 61 -29.1%
Gross Profit Margin 18.8% 18.9% -0.1 pt
Community space 19.8% 19.6% 0.2 pt
Property management services 16.6% 15.2% 1.4 pt
Value-added services to non-property owners 26.0% 37.8% -11.8 pt
Value-added services to community property owners 40.4% 30.9% 9.5 pt
Urban space 14.2% 15.1% -0.9 pt
Property management services 13.6% 13.6% 0.0 pt
Value-added services 27.4% 33.9% -6.5 pt

Revenue and Gross Profit Margin of Property
Management Business

R M Bnaillion

18.9% 17.5% 17.0% 18.9% 18.8%
° —e o—|—eo o

10,715
9,601
7,802
5,102 5,157
////
FY22 FY23 FY24 1H24 1H25

Revenue of Property —@— Gross Profit Margin of
Management Business Property Management Business



Cash Flow and Trade Recelvables Management

Operating net cash flow of commercial management business covered 100% of its net profit, while net cash flow of property management business
decreased YoY due to the pace of bulk arrears collection: During the period, the operating cash flow ratio was 15.3%, and operating net cash flow covered 64.8% of
core net profit. The turnover days of trade receivables were 56 days. In the second half of the year, the Company will make concentrated efforts to strengthen property
management fee collection and recovery, and to facilitate bulk receivables collection.

Operating cash flow ratio
%

Operating net cash flow / core net profit . Turnover days of trade receivables
% . days

25.0% 121.4%

92.2% o1
" 47
40 I
I //

20.6% 20.1%

85.0%
15.7% 15.3%

64.8%

/ /

/

FY22 FY23 FY24 1H24 1H25

/

FY22 FY23 FY24 1H24 1H25 FY22 FY23 FY24 1H24 1H25
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Additional Details on Cash Flow

The Company maintained a robust cash position. As of the end of the period, the cash in hand amounted to RMB 17.92 billion, an increase of RMB 1.04 billion
compared to the end of 2024. After deducting the announced but not yet distributed FY24 final and special dividend of RMB 2.87 billion, the cash balance stood at RMB
15.05 billion. During the period, the operating cash flow ratio was 15.3%, and operating net cash flow covered 64.8% of core net profit. The performance was generally
consistent with 1H22 and 1H23, and saw a decline compared to 1H24. The key reasons are outlined below:

A Cash flow in the property management industry has obvious seasonal patterns: Influenced by payment habits of property owners, the cumulative collection rate
typically improves gradually throughout the year. Consequently, the performance of cash flow in the second half of the year is usually stronger than that in the first half.

A Non-comparable factors for the Period: In the first half of 2024, approximately RMB400 million in accumulated operational receivables from real estate affiliates
related to M&A projects was recovered. Affected by this factor, the coverage ratio of operating cash flow to core net profit in 1H25 showed a significant decline YoY. The
same type of receivables in 2025 is scheduled for repayment in 2H25 according to the agreement. The company is confident of achieving an annual net cash flow
to core net profit coverage ratio exceeding 100%.

Cash in hand Operating cash flow ratio Operating net cash flow / core net profit
RMB6& million % %

Time deposits *
I Structured deposits*
Cash and cash equivalents (including restricted bank deposits)

25.0% 121.4%
17,921
16,402 15 902 16,880 20.6% 20.1% 104.2%
15,281 : . 92.2%
2,475 - 85.0%
e 4,255 15.7% 15 0op 15.3% 21.7%
e 5,533 12.0% 60.9% 64.8%
59 12,723 11,647
' 9,698
7,610
FY21 FY22 FY23 FY24 1H25 1H22 FY22 1H23 FY23 1H24 FY24 1H25 1H22 FY22 1H23 FY23 1H24 FY24 1H25

*Including accrued interest income



Dividend and Payout Ratio

Increasing interim payout ratio and declaring a special dividend, achieving 100% distribution of interim core net profit for the first time: An interim dividend of
RMBO0.529 per share was declared, representing an increase of 89.6% YoY; meanwhile, a special dividend of RMB0.352 per share was also declared, fulfilling the
commitment to optimize dividend distribution rhythm and enhancing shareholder returns through high-quality performance.

Annual/Interim payout ratio . Core earnings per share attributable to shareholders and
% : dividend per share
' RMB 6

Achieving 100% distribution of

i interim core net profit for the first time
| B

60% 60% 5 1.536 1.536
55% !
i 1.279 1.279
45% |
! 0.975
36% | 0.803 0.8810.881
: 0.774
i 0. 279
. : 529
e :
//// i
FY22 FY23 FY24 1H24 1H25 | FY22 FY23 FY24 1H24 1H25

 Core earnings Dividend B Special dividend
per share per share per share
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Commercial Management Business i Shopping Malls

Through accurately capturing consumption trends and implementing categorized operational management measures, the shopping mall business
accelerated market share expansion, thereby further consolidated industry-leading position.

The growth rate of retail sales outperformed that of the total retail sales of consumer goods: During the period, retail sales grew by 21.1% YoY and the same
store growth was 9.7%, both of which outperformed the growth rate of the total retail sales of consumer goods (5.0%);

Projects in operation recorded balanced growth: Retail sales of luxury malls increased by 13.2% YoY, and the same store growth was 9.6%, while that of non-luxury
malls increased by 26.4% YoY and the same store growth was 9.8%;

The influence in the retail market continued to strengthen: As of the end of the period, there were 125 projects in operation, of which 53 projects ranked first and 104
projects ranked top three in local market in terms of retail sales.

Accumulated retail sales Number of malls ranked first in local market Number of malls ranked top three in local

RMB G riiliod in terms of retail sales market in terms of retail sales
Luxury malls

A YoY+13.2%, Same store +9.6% +20.9%
53

2,150 Non-luxury malls

A YoY+26.4%, Same store +9.8% 104
1,812 s : R0
(+21.1%) | - g2 86
e 1,220 ! 33 £
1,007 | YOY 27 54
- i01.1%
Same store
+9.7%
1} /£ /
FY22 FY23 FY24 1H24 1H25 FY21 FY22 FY23 FY24 1H25 FY21 FY22 FY23 FY24 1H25
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Commercial Management Business i Shopping Malls

Product definition capability throughout the entire project lifecycle continuously unlocking space value: Newly opened projects such as Foshan Shunde MIXC
ONE and Zhengzhou Zhengdong MIXC embodied an in-depth and innovative expression of local cultural values through modern commercial spaces. Projects in

operation such as Changchun MIXC and Tianjin MIXC broke the conventional approach of tenant mix adjustment and created branded experiential scenes to further
unlock space value.

Product definition of newly opened malls Unlocking space potential of malls in operation

Changchun MIXC - MIXC YARD

Offers a sunken plaza at the urban interface

and a setback solution for the broader municipal
interface

Daily average foot traffic up 30%+ YoY

Brand retail sales exceeding RMB10 million
The largest MIXC ONE in South China

featuring a "MALL+ Block" architectural form

A Inspiredbyo Wat er Town | mpressions A| Link preg
F u t uit features multiple distinctive spatial scenes 5
3

such as a waterfront park, sky courtyard, and sunken

courtyard.
; =
.

Hangzhou Center - POPLAB

Creates an unconventional trend genetics laboratory
with "Borderless Mix, Experimental Renaissance" as its
core concept

5{;

Labor holiday foot traffic up 150%+ YoY

3 Retail sales up 130%+ YoY

‘i” ‘ — 7; = i i Creating a new landmark of ultimate lifestyle in [ MIXCrgErand Hall Renewal
L - — ///g! ”u""'ll!“'v i . CentraIgChina Y Activates the large indoor atrium through curated
w71711/1] L : o _
!%F- Ih E I l"l “W T B iiastorm symbols such as e YEICRIIET content and ambiance revitalization as a product pilot
" ' A - Mystic Bird into immersive walkable experiences;

connect the 3,000-year cultural lineage of the
commercial metropolis through artistic exhibitions that
bridge ancient and modern times.

Daily average foot traffic up 20%+ YoY

Food and beverage retail sales up 10%+ YoY

13



Commercial Management Business i Shopping Malls

Tenant sourcing capability rooted in insights of market trends and customer demand, both occupancy rate and rental income per square meter reached
even higher levels: During the period, the average occupancy rate of projects in operation was 97.1%, representing an increase of 0.4 pt compared to the end of 2024.
The number of cooperative brands exceeded 16,000, with over 8,000 brands in operation, and more than 1,000 new brands were introduced during the period. In the
first half of the year, the Company captured 36% of key b r a npthrsnéd nationwide store openings, with half of anchor stores and more than 30% of sports & outdoors

and high-end cosmetics brand stores opened in CR MIXC.

Brands cooperation _

International and key brands cooperation

No. of cooperative brands No. of brands in cooperation No. of international brands in
as of the end of the period cooperation
16,000+ 8,000+ 127
compared to the end of 2024 +1,069 compared to the end of 2024 +244 compared to the end of 2024 -3

Occupancy rate

compared to the end of 2024 +11

The number of newly opened stores of non-luxury key brands

Number of stores opened in CR MIXC

No. of international brand stores in
operation

622

165
96.9% 96.1% 96.1% 96.7% 97.1% Number of planned nationwide store openings in shopping malls for the brands
67 59

36 32

= 10 13 e 16 7 14

/]
FY21 FY22 FY23 FY24 . 1H25 Sports & Fast fashion High-end Lifestyle Anchor store

Outdoors cosmetics

\ \ € 36%C € 28%C € 41%C € 31%C € 50%(

14



Commercial Management Business i Shopping Malls

Continuously strengthening membership operation capabilities supported rapid growth in the numbers of both member and consumer: During the period,
more than 200 membership benefits were added and over 10,000 membership events were held. Multiple projects upgraded VIP LOUNGE to provide premium services.
The E-MIXC platform was restructured in terms of functional architecture to optimize user experience. As of the end of the period, the number of commercial members

exceeded 65 million, representing an increase of 32% YoY, while the number of consuming members and repurchasing members grew by 33% and 31% YoY,
respectively.

Membership benefits Membership events

Total number of elite > °\ : it | : 4 Y
MIXC TOP VIP members L S ﬁ(ﬁ (j,‘{él o 7 L ’,:\ ' 00 v
+12.5% YoY i Wy /,15}1%\,7(;{AU 3 9 ..
%(flde" N 2005868278 - R 10000}
lone \ H
\ e ‘,"“r
Total number of

afi,gg;ﬂpf“i

Data-driven
\ operations !

|
repurchasing members T
o +31.1% YoY ! @
1 : |
Total number of
consuming members
+33.0% YoY
Gold
Card
Total number of
commercial members
Silver 65.06 million

Card +32.0% YoY

J
ol

\

Accumulated foot traffic Ao Audience Profiling & Segmentation

oty 930 million visits Ro Precision Targeting _
oyal
e 136.3% YoY To Touc_:hpomt Effec_t Tracking
Ro Review & Analysis
Uo Iterative Business Action Update

15



Commercial Management Business i Shopping Malls

New malls achieved high-quality and successful openings: During the period, four new shopping malls were opened, with an average GFA of 114,000 sg.m., an
average opening rate of over 91%, and an average of 79 debut brands;

Existing third-party malls achieved significant performance improvement after adjustments: The operational quality of acquired existing third-party projects
improved substantially, with projects such as PA MALL achieving high double-digit YoY growth in both retail sales and rental income during the period.

iy
4

’ M

hengzhou Zhengdong MIXC

MIXE AR | JunA. 28 Z

Opening ratex € excluding international brandsc Opening ratey Opening ratey Opening ratey
Opening dayoxsRMBeat all sal ©®©pening dayoxsRMBet aull sal esOpening dayO6xsRMB= -3 1] sal es Opening dayoxsRMBeltlallll sjal e
Existing third-party malls achieved significant perform—
[GOLDEN BLOOM FLASHF Z AN ; N, ] = 9 ~ R A — ol Retail sales YoY+19.3%
(2 T - ) } g
PRTFRT 4% “ B (KRG 2 5 x- s iy \ 1 = = — g - — ¢ Rental Income YoY+24.4%

Zhuhar-MIXC-ONE introducedia-traffic-driving enging o
Hema Fresh
Retail sales #¥oY+2#8% Rental Ingome YoY+12.5%

..... DIESEL s, Presidenl =

B
SPOLQ  wecaie ey “5“ ~ d
o : \ 2 T .

PA MALL rebranded, with quality upgrade and-brand elevation Shanghai CPJing'an facade large,sereen renovation Retail sales YoY+22.9%

A i 0 0 MAMAICARE was introduced in:Zhongshan Shigi MIXC ONE|
Retail sales YoY+33:8% Rental' Income Y.0Y+12.8% Retail'sales, Y48 6% Rental Income Yo Y--2/409% Retail sales“YoY+60.8% Rental Income YoY+16.0% Rental Income YoY+23.0%

interior renovation




Commercial Management Business i Shopping Malls

Competitive advantages empowered steady improvement in operating efficiency and quality, with property o w n e resta income and NOI continuing to grow:

Rental income of property owners increased by 17.2% YoY to RMB14.7 billion. NOI increased by 18.0% YoY to RMB10.0 billion, and NOI margin increased by 0.4 pt YoY

to 68.2%.

Rental income

RMB6 100 mill i on

262

220

T

FY22 FY23 FY24

™

126 YoY
+17.2%
Same store
+6.0%
////
1H24 1H25

NOI and NOI Margin

RMBO6 100 mill i on
59.7% 64.7% 65.1% 67.8% 68.2%
' —o ——=o o
*— 1
142
+18.0%
95 100
85 YoY
+18.0%
Same store
+8.6%
////
FY22 FY23 FY24 1H24 1H25

—8— NOI Margin | NOI
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Commercial Management Business i Shopping Malls

Based on strategy-driven scale development, 25 cities have realized i O n KIXC, Multiple MIXC ONE @and A Mu | t MI¥d, Blultiple MIXC O N E:oThe
Company focused on prime locations in core cities and proactively deployed high-quality potential projects. During the period, six third-party projects were acquired,
with an average GFA of over 80,000 sg.m., including four TOD projects in key cities and two existing projects in operation. As of the end of the period, there were
125 projects in operation, with the management scale remaining in the top tier of the industry. There were 75 projects in pipeline, including 35 projects from parent
company and 40 third-party projects, which can effectively support further market share growth of commercial management business.

Number of malls in operation

o 3
Number of projects in key cities |
y . . 122 125
25citeshave realMlzXd, ANnlet i pl e MI XC ONEO
andi Mul tiple MIXC, Multiple MI XC ONEO® - 101 30 31
2
71 19 €
Shenyang
6yo 18 94
Beijing Dagan 67 78 92
v ° 53 Third-party malls
/1 Parent-company malls
Qin%dao 11
B N
. Fy21 FY22 FY23 FY24 1H25
3
° Nanjing
Xi 6an Zhengzhou > @
& = P W® agpangha GFA of malls in operation
Wuhan 6® A o
Chengdu . 7 e ok lg million sg. m. 13.14 13.56
5 o Chongging ° Ingjoe
*5 R 10.97 242 2.50
Nancghang y erenZhou 920 1.75
angzhou 3 7.61 :
10 . 1.53
i 1.24 s os
I 767 9.22 : '
\ | 6.37 : Third-party malls
A Total number of projects as of the end 1H2025 | ) T Parent-company malls
A Number of newly obtained third-party projects in 1H25 i FY21 FY22 FY23 FY24 n 1H25

18



Commercial Management Business i Office Buildings

Completed the restructuring of the office building business, drove business development through the establishment of integrated capabilities in it e nan
sourcing + operation + property ma n a g e méeAs df the end of the period, there were 225 projects under property management with a GFA of 17.79 million sg.m.,

and 248 contracted projects with a contracted GFA of 22.33 million sg.m. The occupancy rate of the 27 projects operated by the Company increased by 0.5 pt to 74.1%
compared to the end of 2024.

Commercial operation and property management projects i

guantity and GFA of projects under management & contracted projects Occupancy rate

million sq. m. i %
18.8 21.4 22.3
15.2 . ——— 4 :
1%_07/8: = o i 82.7% 80.7% 83.9%
14.8 16.7 17.8 | -
oo 12.0 ; 73.6% 74.1%
240 248 i
ﬁ I // i /
21 FY22 FY23 FY24 1H25 ! FY21 FY22 FY23 FY24 1H25
~{ Contracted GFA ~ Proj

—@— Projects under management | Contr.
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Commercial Management Business - Technology Empowerment

Core system applications achieved full coverage, with the intelligent platform supporting the enhancement of operational efficiency: The store management
system achieved 100% coverage of projects in operation, while integration with the financei business automation platform enhanced both full-chain work efficiency and
management standards. The Lianggu mini program covered 98% of tenants, establishing seamless communication and service touchpoints with tenants, while i BM1 X C 0

platform was upgraded to enhance the online service experience. The shopping mall business completed the functional enhancement and pilot project of the A d i g i |
transaction platformo laying a solid foundation for the accumulation and consolidation of data assets.

C} FAAEEHNSE

‘ 8 S AREREWABOE ‘

12:09 - i
‘ ‘ 50 .-
SARNEERNETHRAFIIN
‘ L ‘ | @ #\i(Tony)
—_— w#nem 128 >
o [ | 220225105 AMMERINE, RREMTINE.
Refined membership management Customer-facing services Customer-facing value-added services  Digital marketing management e
L WX VR TIRTE
BaWinER i
onli . : . .y Consumer S
nline project preparation and openin .
el — services . .
- Online store services WA
Digitalized tenant sourcing process 7
) = Tenant businessi finance system
Visualized store operatiehs Store 4 y/ / \ \ Tenant
/ { Smart mal :
management A 3 / empowerment Data empowerment for operations
) W\ p Space
Standardized property management 4 i
\ z A services .
\% N - /,/Fe‘
Digital-im f . . t ecosystem
ell : . seal-intelligen
w Digital-intelligent public services Dlg“a\tﬂ/’—/
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Property management business i reshaping philosophy,
rebuilding mechanisms, and reconstructing value

Reshaping service methodology with the i F i @oeo philosophy: Building a i F i Go-@service philosophy of i cemnpathy, co-creation, co-governance, co-sharing,

and co-e x i s t te driceg¢ransformation in service system, operational logic, and business models;
Activating organizational efficiency through an ecosystem-based operating mechanism: Building an ecological and integrated service platform that recombines

functional modules to achieve efficient matching of personnel, capital and resources forii p r o psanddpendent operatinge nt i;t i e s 0
Upgrading the service system with the i T h r Mapr Valueso: Building on quality service as the cornerstone, safeguarding i a s ¥ at theugh professional

maintenance, deliveringi s e r wa |cwath efficiency and reliability, and providingfi e mo t v @ In thréugh warm community operations.

YThree Major

Driven by the
AEcosystem-b ased Operating

Foundati on of-Mot‘dee-Lﬁ(‘;FJ-v-e\\ Co

Val ueso--system
\

Space operation

MR Seaifo

Issue escalation Resource demand |
] o Ssc

..................

\

M

Constant companionship,

Asset value
LJ

Empo
-orien

servicg chain

Co- Co-
empathy creation

Caring neighborhood
Interactive connections

Warm and reliable Emotional value
renewal enhancement

Service value Emotional value
LJ
Y LJ

Value-added services

Comfortable living
Efficient services

eticulous care, enduring
renewal

everlasting

Timeless charms, never
fading

Engineering services

Community operation Projects
4
Resource .

erment : t Addressing Assurancle- Demand response

fed requirements or business needs oriented qupply and resource matchin
issue feedback ) 9
chain
BP

[

Resource matching and supply

Providing systems and standards

v
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Property Management Business i Growth Iin Scale

Optimized structure, enhanced quality and efficiency, committed to high quality growth in scale: The Company focused on core cities, strategic sectors, high-
value contract, and mid to high-end projects. During the period, 14.32 million sg.m. of third-party contracted area was added, 66.7% of which was in first-tier and second-
tier core cities. As of the end of the period, total GFA under management was 420 million sq.m. and total contracted GFA was 452 million sg.m., representing an increase

of 1.8% and 0.4% compared to the end of 2024, respectively,.

Tier of cities for newly added third-
party contracted area*

I First-tier
'~ Second-tier
" Third-tier and below

Total contracted area

illi . m.
million sg. m @

4253 450.5 452.1
365.9
19598
FY21 FY22 FY23

*including newly contracted projects in the current period, excluding renewed third-party proje

Classification of newly added third-
party contracted area*

' Community living space
I Office space
" Urban public space

Total area under management

illi . m.
million sg. m @

413.1 420.5
370.2
297.2
155.0
I ////
FY21 FY22 FY23 FY24 1H25

e current period.
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Property Management Business 1 Urban Space

Enhanced full-chain operational capabilities with distinctive competitive advantages: With strengthened integrated capabilities across full value chain for urban
space, including pre-development consulting, strategic consulting, tenant sourcing management and operation services, the Company has developed two benchmark
industrial parks, namely Wuxi 0T Park and Jingyue Digital Technology Base. Leveraging the resource advantages and extensive experience, competitive advantages in
product operation capabilities across different sectors have become more evident, further reinforcing the competitive moat in urban space operation services.

Continuously building key capabilities around the four core sectors of urban operation

Lo - i 3 . ‘ R g = MBS 7T samdowet et mmssm e
ST E Strategic consulting Tenant sourcing s
st —mRa N o services management services SN Le i = T

RS- SRR ; cv ol [
A e e

Space value A
identification \\ Local tenant reserve
\
e AGRZ i ) o )
Based on product packages and platform resources, P — 2 5.(.)» Dellve_r prOJect_pIannlng_ |mplemer_1tat|on based on the pverall
through space identification and exploration, provide A\",\“ planmng. Pro_wde a series of_serwces for tenant sourcing
property owners with implementable space operational d)x"’ o and |nt_roduct|_o_n of commercial brands and professional
plans that meet core needs. Operator reserve & Tenant negotiation operating entities.
> capability

Urban eperation : -

Core business
Operation management
services

Pre-development i
consulting services <)
7,

Before presde \ ‘ye.‘;
= - R - i\ = S == \"/Jk
Project management / s Contract performance
= . ol . . . . R s .
Act as property ownersod representative to provide Provide project operation services, including event planning
management consulting on project design, construction and 4 P ——— and management, partner and tenant management, and
other aspects, ensuring that all stages prior to project . idanifioaten diversified operations management.
investment are implemented on time and with quality in /
. o . B 1

accordance with planning and tenant sourcing requirements. P — Y S ———

eﬁr]gflneerlng?capablllty / II allgvnment

I ——————————————————————
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Property Management Business 1 Urban Space

Comprehensive operational service capabilities enhanced both the quality and efficiency of external expansion: The Company strengthened its presence in core
sectors through securing key projects such as Wenzhou Longgang Civic Center and Shenzhen Xili Lake Greenway, and entered potential sectors through securing
benchmark projects such as J i 0 dnaversity and Liaoning Cancer Hospital. GFA under management as of the end of the period increased by 1.8% from the end of 2024
to 127 million sg.m., revenue increased by 15.1% YoY to RMB950 million, and contract collection rate increased by 1.1 pt YoY to 83.8%.

Areas under management and proportion of urban space Area under management of urban space ==
illi .m. Sector Scale Proportion %
T . 28.2% 30.2% 30.2% porien
18.9% 23.1% | . ( - |
— SRan ! SRl
—aso— N 000 EEEEE
104.3 124.9 127.2
68_7 <'w_2(.3reenway
29.3 = —
//// '
(21 FY22 FY23 FY24 1H25
Featured
Revenue and proportion of urban space i cnmark
R 280 Projects
RMB 6 Infll@n .y 0
0] -
12.0% 13.9% 17.0% - 16.2% i 2
o— e . ) L
18 2 23% (Sh:nifuaDoenrrilonnlgs tcraantcieorn HAorScpa‘ IL; 9 gﬁl\gé{?igy)ﬁffsii;wﬂnﬁ B
; ‘IE% F N WP AT S 4
13.4 | - l AR\ A -
Rt e
4% . L === e -
1% e, A58 | 11 0 O — LT e
Mantang Parking:Lot along Shenyang Metro Shenyang Mdanderground
//// 4% Linel & .DeBbW of Met 6 | s -Commercial Street
FY22 FY23 FY24 1H24 1H25 S :
ndustrial parks = Riverway and parks  Urban stewards

Stadiums Schools Hospitals Others



Property Management Business i Community Space

Service system upgraded with brand value highlighted: The Company responded to the national policy of i G o &lalises, Good S e r v ibyg launahing the Better
Community 2071 Go & @ r v i ToreesPemium System, creating multi-dimensional experiences for customers from the perspectives of assets, services and emotional
value. It implemented the i B r aSerdice Y e a campaign and won multiple industry TOP1 awards for its high-quality services, enhancing brand reputation and
strengthening brand influence.

Better Community 2.0 Brand value communication

p Good Servicesb Three-Premium System

Brand honors and industry voice

B\ W |
1 2025 China Top 100 State-owned T\ 2025 China Urban Service
Asset value J Service value J Emotional value J ﬁ Property Enterprises TOP 1 ﬁ Enterprises TOP 1
(China Property Management Think Tank) (CRIC)
Meticulous care, Comfortable living Caring neighborhood W Ij:‘.:‘y
enduring renewal )| 2025 China Leading Enterprise i, 2025 Urban Service Enterprise
- e in Quality Property Services Outstanding Performance TOP 1
ever |l F; St r?g . W%fflcient services, emotional value (China Property Management Think Tank) (Viewpoint)

Ti mel ess char ms, n e warm anfl eelghblen g enhancement

2025 CRIC Comprehensive Property Strength Research

Conference

Delivered a keynote speech on b Value Reconstruction, Service

] . Renewalb , with the o Five Co-b ecological service model unveiled for

SO AR RIS BRRRER the first time, bringing new ideas for development to address industry
- challenges

Achieve preservation and Create a comfortable and Achieve emotional connection under
the concept of #fa cl ose

appreciation of assets pleasant living experience better than a distant

2025 China Property Management Think Tank Annual
Property Forum

Delivered a keynote speech on b Service to Perfection, Value
Renewalb , with the MIXC Service b Good Servicesb value
practice interpreted in detail for the first time at a national-level
summit in the property industry




Property Management Business i Community Space

Multi-dimensional efforts in customer operation drove steady improvement in service satisfaction: The Company consolidated the quality of property services
through the i S p rBreezg C a mp a iarg stengthened customer loyalty by developing distinctive community IP operations. During the period, customer satisfaction
reached 92.06 points, representing an increase of 0.3 points compared to the end of 2024, with the proportion of projects scoring above 90 points rising by 2.7 pt from the
end of 2024 to 75%. Good services drove the collection rate up by 1 pt to 76%, with service value highly recognized by property owners and the market.

e — : L (3 2)
. Customer Satisfaction 03—
| . ‘; 91.76 92.06
; - , 100,000+ 30,400+ i 88.70 88.32
! : . . . : 86.33
| New achievements Public area malntenance:
55,000+ 21,000+
i Greening improvement Safety upgrades i ////
i : FY21 FY22 FY23 FY24 1H25

Collection Ratel

91% 8990 87% | . ;

' |

1,300+ 100,000+

i Project coverage Customer engagement i 75% 76%
2,100+ 97.8 points i

E Events Event scores i

:‘\ ,': 1/

" FY22 FY23 FY24 1H24 1H25

1. Refers to the collection rate of community space..
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Property Management Business i Value-Added Services

Business focused on transformation, accumulated strength for quality development: During the period, revenue recorded a temporary decline YoY due to reduced
penetration of product and service as well as the exit from low-quality and inefficient businesses. In the second half of the year, the Company will focus efforts on driving
the transformation and development of its value-added service, with the brokerage sector concentrating resource integration to achieve breakthroughs in core projects,
the community sector focusing on customer needs to restructure product selection methodology, and the space sector focusing on business synergy to achieve

integrated marketing.

Revenue from

RMB 6 niiltod

"CR Selec|ti ono

Revenue from "Butl er

RMB 6 niillod

ey 378

1.65 Lra

/

1/
FY22 FY23 FY24 1H24 1H25

(0]

Revenue from "Space Service"

RMB 6 nriiltoH
1.92

T 0.74

1.35 1.61

/|

1.66 =
1.04
0.14
1/
FY22 FY23 FY24 1H24 1H25
Revenue from "Leasing and Sale"
RMB 6 niillod
6.50
5.61
2.38 1.86
1F
FY22 FY23 FY24 1H24 1H25

1/
FY22 FY23 FY24 1H24 1H25

n

{auo

Brokerage sector

Focus on resource integration to break through core projects, enable staff
reuse to boost business coverage .

1
A
°

Service provider
with the strongest
value creation

capability for
customer and
space resources

Community sector Space sector

Enhance the utilization efficiency
of space resources through
informatized management of the
space business and multi-channel

Focus on customer needs,
restructure product selection
methodology, and build a
customer-intelligent community
service platform.

integrated marketing.
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Property Management Business i Engineering Service Company

Five major product lines scaled up to support preservation and appreciation of asset value: Leveraging supply chain resource advantages, the Company has built

a platform-based engineering service system. During the period, it undertook 4,117 contracts with delivery satisfaction exceeding 95 points, and realized revenue of

RMB173 million and gross profit of RMB46 million, marking a solid start to entity-based development.

Development
positioning

Product system

Core business

Customer group
classification

Operating
scenarios

Operating
performance

CR Consulting

Delivery assurance services

Developers such as CR Land

Design, planning and delivery period

162 contracts fulfilled
375 service projects

Contract value of RMB134
million

External expansion value of
RMB10.32 million

Customer satisfaction of 98
points

CR 4S

Full lifecycle
property maintenance

Residential scenarios C-end

Delivery of new properties/
maintenance of existing properties

154 contracts signed and
implemented

Launched nationwide
maintenance service
operations with full

coverage of requests

CR Smart Control

FM/dual-carbon
energy management

All scenarios B-end

Operation of tenants and enterprises

Undertook 62 multi-scenario
contracts

Retrofitted 500,000 energy-
efficient lighting fixtures, with
expected annual electricity
savings of 50 million kWh

Committed to becoming an industry-leading platform-based engineering service provider

CR Home

C-end move-in ready

Residential scenarios C-end

Purchase of new properties/
aging of properties

Undertook a total of 3,455
contracts

Including:

2,445 contracts for new
properties

1,010 contracts for existing
properties

CR Decoration

B/G-end Decoration

Non-residential
scenarios B/G end

Entry/exit of tenants and enterprises

Undertook 284 specialized
business contracts for B-
end maintenance,
renovation and other
services

35 shopping malls
12 office buildings
14 industrial parks

Customer satisfaction of 95
points
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Property Management Business I Technology Empowerment

Focused on the development of three platforms to build technological productivity with i A+ property ma n a g e meThetintelligent operation platform was
launched to support efficient operation through full-process automation of i i n s p € prdcessngi s u p e r Vv The financiab operation platform established a full-cycle
cost management model, with the automation rate rising to 96%. The CR service platform achieved 100% coverage of multiple scenarios across community and urban

spaces. Al applications were further deepened in six major business scenarios, laying the foundation for business model innovation.

Intelligent operation platform:
Al + refined operation

10C Global Operation Emergency
large screen  visualization monitoring coordination

B wEER 1842

& 1me # 1477%
272 -
22.75%
419
wrma H 37.89%
698  e—
Headquarters view, project view, and multi- Project red-yellow-green
dimensional operation monitoring light evaluation dashboard

Financial operation platform:
Business operation management

Data
Operation S0 % 96 %
Pilot order .
; Automation rate
, x cancellation rate

Budget .

mana?ge- ~Contract|ng 30 % \ ¢

g capability Expenditure vouchers Al customer service

query response rate

. Parks Streets
Hospitals Industrial parks
Schools N . . R Stadiums
[ L]
) | A
CR Service Platform .
CR service P e ’R One-stop Decoration
multiple scenario :C= N =
management platform = .
Bojie Space Service
CR Selection  Leasing and Sale
Financial Operation Platform
Data Performance
operation Budget Contract evaluation
management —management
Intelligent operation platform
IOC large screen Emergency coordination
» Global visualization Operation monitoring
® - ®

Al Applications @
Al large